THOMASTON-UPSON COUNTY
INDUSTRIAL DEVELOPMENT AUTHORITY
AGENDA FOR BOARD MEETING
MONDAY, NOVEMBER 17th, 2025
SUITE 140 CITY/COUNTY MEETING ROOM
4:00 P.M.


CALL TO ORDER						 		Fallin

APPROVAL OF OCTOBER 27TH 2025 MINUTES			Board	
			
APPROVAL OF OCTOBER FINANCIAL REPORTS		 	Board	

BUSINESS:

1. Director’s Report								Gulledge

2. Discussion and Possible Consideration FY 2026 Budget	           Board

3. Pre-Authorizing Certificate of Deposit to the Highest Interest Rate
     Financial Institution		  					           Board

4. Possible Consideration to Reschedule December’s Board Meeting	 Board

5. Discussion and Possible Consideration of Performance Incentive
     for Mr. Gulledge for 2025							 Board

OTHER BUSINESS:

EXECUTIVE SESSION-Real Estate / Personnel

ADJOURNMENT 

[bookmark: _Hlk211857646]NEXT MEETING: TBA

