
THOMASTON-UPSON COUNTY 
INDUSTRIAL DEVELOPMENT AUTHORITY 

AGENDA FOR WORK SESSION 
FEBRUARY 12, 2026 

THOMASTON-UPSON COUNTY AIRPORT 
2347 DELRAY ROAD 
10:00 AM-12:00 PM 

 
 

 
CALL TO ORDER:           Fallin 
 
 
BUSINESS: 
 
    Discussion of IDA Marketing Priorities 
             

 Discussion on Industrial- FLEX Spaces 
  
 Discussion on Traffic Study 
 
 Funding Agreement with County 
 
 Discussion on Entrepreneurship 
 
 Discussion 2026 Strategic Goals 
 
EXECUTIVE SESSION/PROPERTY 
 

 
ADJOURNMENT  
 
NEXT MEETING: Meeting February 23rd, 2026 
 
 


