THOMASTON-UPSON COUNTY INDUSTRIAL DEVELOPMENT AUTHORITY MINUTES OF THE
JULY 27, 2026, BOARD MEETING CITY/COUNTY MEETING ROOM

BOARD MEMBERS PRESENT
Chase Fallin, Chairman

Josh Rabalais

J. D. Stallings

Sydney Sharpe

Dan Brue

Jennifer Rogers

Slade Gulledge, Executive Director

OTHERS PRESENT
Johnnie Caldwell, Attorney
Susan Hill, Office Administrator

GUESTS:

Dave Piper, WTGA Radio
Mark Woodall

Ryan Gill

Russell Thompson

CALL TO ORDER
Meeting was called to order at 4:00 PM.

APPROVAL OF MINUTES
A MOTION was made by Mr. Stallings, seconded by Mr. Brue and approved to accept the June 22nd
Minutes

APPROVAL OF FINANCIAL REPORTS
A MOTION was made by Ms. Sharpe, seconded by Mr. Brue and approved to accept the June
Financial Reports.

NEW BUSINESS:

1. Director's Report

Mr. Gulledge has provided the board with a written report on last month’s activities.
Any questions by the board concerning his written report will be answered.

2. Fee and Leasehold Deed to Secure Debt-Interfor

A MOTION was made by Mr. Rabalais, seconded by Ms. Rogers and approved Interfor Fee and
Leasehold Deed to Secure Debt, a summary explanation is included below from Benjamin J. Brooks,
Attorney at Law, Smith,Gambrell & Russell.

When the IDA closed the bond transaction with Interfor in December 2025, Interfor was contemplating
financing for its facilities. The IDA and Interfor entered into a letter agreement dated December 31,
2025 (attached) in which the IDA agreed to cooperate with Interfor in accommodating Interfor’s lender
in making the loan. As you know, the IDA holds title to the assets as part of the bond for title program.
One of the ways in which the IDA agreed to cooperate was to pledge its interest in the Interfor assets
to a lender within 60 days of the execution of the letter. However, in all cases, the IDA only agreed to
pledge its interest on a non-recourse basis, meaning the IDA would only be liable to turn the property
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over to the lender in the event Interfor defaults. The IDA would never be responsible for paying any
amount owed by Interfor to its lender.

TUCIDA has now been presented with an agreement to pledge the IDA's interest in the Interfor
property (attached). SGR has reviewed the document to make sure it has the protections and
limitations in favor of the IDA as agreed in the letter and as customary for these types of
arrangements. The IDA's liability is appropriately limited to its interest in the property. SGR has made
other comments to the agreement which was incorporated. It is true that this request is coming
outside of the 60-day window originally envisioned in the letter. However, in all other respects the
request is consistent with the letter.

3. Discussion and Possible Consideration of RSDI Grant Engineering Agreement

A MOTION was made by Mr. Rabalais, seconded by Ms. Rogers and approved to execute an
engineering agreement with Inframark, LLC, the Water and Wastewater Management that operates
and maintains the City of Thomaston water treatment, wastewater treatment, water distribution, and
wastewater collections in order to move forward with the Rural Site Development Initiative (RSDI)
grant. The IDA was awarded $2 million to construct water, sewer, and transportation infrastructure at
the GRAD-certified Central Georgia Business and Technology Park. The total project costs are $2.3
million.

OTHER BUSINESS

AMOTION was made by Ms. Rogers, seconded Mr. Rabalais and approved to go into Executive
Session. This motion was unanimously approved by the following, which were present; Ms. Sharpe,
Mr. Fallin, and Mr. Brue and Mr. Rabalais and Mr. Stallings, and Ms. Rogers.

A MOTION was made by Ms. Rogers, seconded Mr. Brue and approved to exit Executive Session.

ADJOURNMENT

The meeting was adjourned at 4:30 P.M.

The next board meeting is scheduled for Monday, August 24, 2026




